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Overview of Employee Ownership Australia 
Employee Ownership Australia (ABN 40 152 310 266) (EOA) was formed in July 2011 to ensure ongoing 
advocacy for broad based employee ownership and dynamic workplace participation in Australian companies. 
It engages with and assists companies that have or aim to implement employee ownership or employee share 
plans, whilst also being a key advocacy body for broad based employee ownership. EOA is independent and 
entirely member funded. 

EOA is a member-focused, not for profit public company, limited by guarantee. EOA replaced the Australian 
Employee Ownership Association, which was formed by 20 companies in 1986. EOA is the only independent, 
dedicated advocacy and education group in this space in Australia. 

  

- A selection of slides from the 2020 EOA August Member Webinar (Online)  
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a. To be the centre of excellence for companies seeking to implement or support employee share ownership 
or ESOPs. 

b. To be the voice on employee share ownership issues in Australia. 

c. To encourage research into the productivity impacts of employee ownership. 

d. To encourage government at all levels to develop taxation and other incentives to promote employee 
ownership.  

e. To provide exceptional services to our members.  

EOA recommends that public policy should be formulated so as to promote broad based employee share 
ownership based on the following key objectives: 

a. To better align the interests of employees and employers so as to promote employee engagement and 
productivity in listed companies; 

b. To enhance national savings; 

c. To facilitate and encourage the development of small to medium, privately owned enterprises including 
start-up companies; and 

d. To facilitate employee buyouts and business succession. 

EOA’s Core Aims 

EOA’s Policy Recommendations 

- Attendees at the 2019 EOA Annual Conference (Sydney)  
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a. Regular blogs that help demystify employee share ownership.  

b. Reduced rates for our training programs. 

c. Attendance at the Annual Conference and Awards night. 

d. Free access to a network of like-minded people to exchange ideas, experience and practices.  

e. Referral to experienced, specialist advisors for advice on tax, legal, and ESOP finance matters. 

f. Access to a network of professional HR specialists, company secretaries, workplace relations professionals 
and employee representatives. 

g. To be an active voice in research and policy work that can be used to influence Government and other 
decision-makers. 

h. Access to our international connections.  

EOA’s Member Services 

For further information on Employee Ownership Australia, including how to join as a member, visit our 
website at www.employeeownership.com.au 

- Incoming EOA Chair Andrew Clements presenting at the 2019 EOA Annual Conference (Sydney)  
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Website 
The EOA website is the main outlet for 

disseminating information on employee ownership in 
Australia. The website upgrade in 2017/18 continues 
to be a success and consistently provides upwards 
of 2000 pageviews per month to an average of 1000 
new visitors per month who mostly arrive via on-line 
search platforms. 

 

Activities and Business Review 
The 2019/2020 year was a time of renewal and growth for EOA, with a number of key activities occurring in what 
become a challenging year for many individuals and businesses due to the pandemic. These are as follows:  

  

Annual Conference 
The 2019 Annual Conference was a great 

success, hosting 60 of the leading professionals in 
the employee ownership space. 

Highlights included the very well attended and 
entertaining Awards Night and, at the Conference, the 
engaging variety of speakers headlined by a fantastic 
Keynote presentation from Prof Andrew Pendleton 
(University of NSW, School of Management). The 
post-conference survey revealed that the most valued 
aspect of this year’s event was the level of shared 
discussion across the various sessions. 

 
Key Reform Agenda 
2019/2020 saw EOA Board and Expert 

Panel representatives engage with a variety of policy 
makers and politicians. 

It was encouraging to see that the focus of the 
Parliamentary Inquiry into the Tax Treatment of 
Employee Share Schemes announced in 2019/2020 
was reflective of the strong reform agenda presented 
by EOA representatives in discussions held with 
Treasury staff throughout the duration of 2018/2019. 

Employee Ownership  
Public Policy Advocacy  

2019/2020 saw the release of the EOA White Paper 
superseded by two key submissions to the 
Parliamentary Inquiry into the Tax Treatment of 
Employee Share Schemes and the Government 
Consultation on Cooperative Workplaces.  

Incoming EO Chair Andrew Clements also appeared 
before the Parliamentary Inquiry via video link and 
answered questions from a panel of federal MPs. 

Collaboration 
EOA has continued collaborating with 

industry groups and individuals including Graeme 
Nuttall OBE, author of The Nuttall review of employee 
ownership and champion of the Employee Ownership 
Trust (EOT) model. The EOT model has been largely 
responsible for the large uptick in employee owned 
companies in the UK in recent years.   

Online Training 
EOA launched another four ‘Getting Started 

With Employee Ownership’ online training modules 
during 2019/2020.  

The online training is now an invaluable resources for 
owners, founders and managers of SMEs and Start 
Ups wanting to get started with employee ownership.  

Member Events 
 EOA’s plan to host the 2020 conference in 
May was postponed due to the COVID-19 crisis. This 
also delayed other member events being held until 
after the 2019/2020 financial year as the EOA Board 
and member base focussed on business continuity 
planning. The 2020 Conference is now expected to 
be held virtually in December 2020.  

Board Renewal & Diversity 
EOA said farewell to Chair Ben Morris and 

previous long-time EOA Chair and Board member 
Angela Perry, as well as Board members Norah 
Seddon and Brett Tollman. EOA welcomed Andrew 
Clements to the role of Chair and long-time Experts 
Panel member Marc Bosotti to the Board. 
 

Social Media 
EOA outputs regular tweets to its 800+ 

dedicated twitter followers, and provides regular 
posts on the latest topics of interest to hundreds of 
followers across LinkedIn and Facebook. 
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Directors 
The names of the directors are set out below. Biographical details and other information for the current directors 
are shown in the EOA's Board of Directors page. 

 

Andrew Clements (Chair) 
Andrew is a legal consultant in the Melbourne office of King & Wood, Mallesons, where 
he was partner for over 25 years. 

Andrew has worked extensively in relation to both the tax and legal issues associated 
with employee ownership, both for listed and unlisted entities. 

Andrew has had considerable involvement in various tax and corporate reviews of the 
regulation of Employee Ownership in Australia. He has a very strong view that we should 
promote not prevent Employee Ownership through our tax and regulatory framework. A 
major area of his focus at present is the development of effective succession models 
through employee ownership. 

Andrew was appointed Chair of EOA by the Board on 24 July 2020. 

 

Micaela Costello (Deputy Chair) 
Micaela is currently Head of Executive Compensation, Performance Management and 
Equity at CSL Limited where her responsibilities include the design, development and 
implementation of the CSL Group executive compensation, performance management, 
reward and recognition and employee equity strategies and programs. 

Operating in a truly global organisation, Micaela brings a global breadth of knowledge 
on employee share plans.  With a background in performance and rewards, Micaela has 
over ten years’ experience specifically in the design, development, implementation and 
management of employee equity programs, both at the executive and broad based 
employee levels. 

Micaela holds a Bachelor of Business Studies (Human Resource Management and 
Communication Management) and a Postgraduate Diploma in Business and 
Administration (Management Systems) from Massey University, New Zealand. 

Micaela was appointed Deputy Chair of EOA by the Board on 24 July 2020. 
 

 

 

 

 

 

 

v 
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Marc Bosotti 

With over 15 years of experience working in Australia and the United Kingdom, Marc’s 
expertise is in consulting to organisations and executives in relation to reward, 
compensation, taxation and global mobility matters. 

Marc successfully helps Boards and Senior Executives to design reward programs that 
create alignment with the organisation’s business and people strategy. 

Extensive experience working in global mobility and international tax means Marc has 
in-depth knowledge of the tax and regulatory requirements of operating reward 
programs, including the cross-border challenges for employees and employers. 

 

Alan Greig 
Alan has had a long-standing interest in employee and community ownership dating 
back to the 1970s. He was the Public Officer of the Australian Employee Ownership 
Association (AEOA) since its inception in 1986 and was its President most recently 
(2011) while driving the setting up of Employee Ownership Australia Ltd. 

Alan is Director, Ownership Strategies at Mercury Cooperative Ltd, an agency 
specialising in building collaborative enterprises through consultancy, research, 
information, advice and training. At Mercury, Alan’s focus is on participation and 
empowerment structures which encourage broader involvement in the governance of 
organisations and the widespread ownership of assets – for employees through their 
workplaces and for citizens through mutuals, co-operatives, community trusts and 
savings schemes.  

Alan worked in the NSW public sector for many years in ageing and disability services, 
primarily as an adviser to funded community services and not-for-profits. 

 

Matthew Lever 
Matthew is an Executive Director at the Commonwealth Bank of Australia. Matt maintains 
a global perspective gained through work assignments in the United Kingdom, United 
States and Australia/New Zealand. His clients include both public and private financial 
institutions, with most transactions featuring rating agencies and regulatory 
relationships. Whilst the financial services sector reform in Australia will continue, Matt is 
focused on more effective regulatory frameworks and better Government relationships. 

In dealing with complex financing concepts Matts focus for EOA is to improve the 
connection for this employee share plans across financial institutions, corporate and 
market associates. Linking these initiatives to improving productivity and 
competitiveness is an important as wider benefits of broad equity ownership. Matthew is 
leading EOA’s development of Employee Ownership Index. 
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James Marshall  
James has had a 26 year career with Computershare that enables him to bring a depth 
of experience from his role as Managing Director of the Computershare Plan Managers 
to EOA. Before becoming a Director of EOA, he most recently served as Managing 
Director of Computershare New Zealand, a role that saw him integrally involved in 
significant projects for all the company’s business lines. James also worked in 
Computershare’s US and Canadian offices for several years and is an expert at sharing 
and implementing best practice throughout the organisation. 

James has developed a broad range of skills across the listed entity space and 
understands the role employee equity plays within a company’s strategy and support. 

 

Tom McCarty 
Tom McCarty is General Manager of the equity plan division of Link Market Services. 

As General Manager, Tom manages employee plans services to Link’s 150+ equity plan 
clients across the full spectrum of the employee share plan lifecycle, including share 
plan administration, legal and regulatory advice, data metrics, employee engagement 
and trustee services. 

Tom’s breadth of registry and employee equity plan knowledge and extensive 
experience allows him to add significant value to clients in maintaining an effective and 
efficient employee equity plan. 

 

Phillip Muhlbauer 
Phillip is a Principal at Global Investors Pty Ltd and is a professional investor across 
numerous asset classes, focussing on venture capital for start up and early stage 
companies. He runs a family office and is actively involved in the RegTech, FinTech and 
alternative markets. 

With over 30 years’ experience in the financial services industry, Phillip has domestic 
and global CEO experience. Phillip was CEO of Link Market Services for 7 years, 
serving on the boards of companies in India, South Africa, Germany, United Arab 
Emirates, New Zealand and Papua New Guinea. Specific areas of focus include 
corporate restructuring, mergers and acquisitions, credit and treasury risk management, 
asset management, investor education, new product and services development and 
strategic business development. 

Phillip has also worked for a number of top tier financial institutions including UBS 
Australia, Australian Securities Exchange and Commonwealth Bank of Australia.  

Phillip is a Strategic Advisor to Linqto Inc, Director of LBW Trust (Learning for a Better 
World Charity), Advisory Member of the Sydney FC Foundation, Mentor at 
Startupbootcamp (FinTech) and a member of YPO Gold. 
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Benjamin Morris 
Ben is an experienced Compensation and Benefits consultant and HR professional. He 
is currently Co-Head of HR and General Manager, Performance, Reward & HR 
Operations at Mirvac, an ASX top 50 company. Previous to this, he was Head of 
Performance, Executive Compensation and Global Projects for Lend Lease. He has also 
been a consultant with PwC, Deloitte and Hay Group (where he was the Pacific Practice 
Leader for Executive Reward). Ben’s interest in employee ownership has been 
developed over many years of assisting companies to design and implement employee 
share schemes. 

Ben is a Chartered Accountant, a Solicitor and a Chartered Company Secretary. In 
addition to his professional experience, Ben is a published author and an experienced 
lecturer having taught accounting and law subjects at UNSW and UTS (including 
teaching in the UTS MBA/Masters program). 

Ben resigned from the Board effective 4 July 2020. 

 

Angela Perry 
Angela is a qualified English Barrister and Australian qualified solicitor. She was a 
member of the Board for ShareGift Australia and Down Syndrome Victoria until 2013. 
She was the Global Head, EPS Business Development and the Executive Client 
Partnership Program of Link Market Services Limited from 2009 until 2014. 

Angela has acted for some of the top Australian and UK public and private companies 
and large internationals in relation to design, implementation and administration of 
equity plans and equity like products. In particular, she has advised and implemented 
global equity plans and short term incentive plans in over 50 countries globally. She is 
passionate about employee ownership and increasing the companies that use it 
effectively. Angela is also a member of the Prime Minister’s Community and Business 
Partnership Committee. 

Angela resigned from the Board effective 22 August 2019. 

 

Mathew Ronald 

Mathew is a Director in People Advisory Services at Ernst & Young. Mathew advises 
companies on executive remuneration and employee share plans across the full 
spectrum of employee share plan life-cycle, including consulting, legal and taxation 
services. 

Mathew is a lawyer and equity plan specialist who has spent his career designing and 
advising on employee equity arrangements. Prior to joining EY, Mathew was General 
Manager of the equity plan division of Link Market Services and worked as an equity 
plan lawyer at Linklaters LLP (UK) and Corrs Chambers Westgarth. 
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Norah Seddon 
Norah is part of PwC’s People business which provides an integrated people consulting 
and solutions services. She has over 20 years’ experience with PwC and focuses on the 
provision of taxation advice to individuals and corporations. 

Norah has been involved in submissions to the Government on many topics including 
the changes to the Living Away from Home rules in October 2012 and the changes to 
the non-resident CGT rules in 2013.  

Norah is a member of the Institute of Chartered Accountants in Australia and holds a 
Bachelor of Commerce (Accounting) with Distinction from the University of Western 
Sydney.  

Norah resigned from the Board effective 14 August 2019. 

 

Brett Tollman 
Brett has 20 years’ experience as a Reward professional. Brett joined Westpac Group as 
the General Manager, Reward, Performance & Employee Relations HR in July 2017. In 
his role, Brett is responsible for the development and management of reward, 
performance and employee relations strategy, policy and risk/governance frameworks 
across the Group.  

Prior to joining Westpac, Brett was the Group Head of Reward & Performance at 
Woolworths Limited. Prior to that Brett worked in Europe, holding a number of Executive 
roles across the financial services sector, such as Global Head of Reward at NN Group 
(formerly ING Insurance & Investment Management) in Amsterdam, Senior Global 
Reward Manager at HSBC in London, Head of Market Reward at ABN AMRO Bank in 
both London and Amsterdam and Consultant Analyst for the Arthur Andersen Human 
Capital Services practice in London. 

Brett holds a university degree in Chemistry and Management and a certification from 
the British Association of Tax Technicians. 

Brett resigned from the Board effective 14 February 2020. 

 

Brett Feltham (Company Secretary) 
Brett is a partner in the Sydney office of Gadens, a top 10 Australian law firm. Brett is a 
Law Society of New South Wales accredited specialist in employment and industrial 
relations law and had over twenty years' experience in that area.   

In addition to having a broad range of experience in relation to employment and  
workplace relations issues, Brett regularly advises both international and Australian 
based companies, listed and unlisted, in relation to all aspects of executive 
remuneration and employee equity and cash incentive arrangements. He also regularly 
assists clients on complex and strategic employment matters, including C-suite level 
terminations.  

Brett has assisted numerous multinational/household name and over 40 Australian listed 
companies to introduce new employee incentive arrangements or to vary existing 
arrangements to ensure not only compliance with Australian securities and employment 
laws and tax efficient outcomes, but to assist those companies to drive appropriate 
executive and employee behaviours aligned to the overall business strategy. 
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Administration, Legal and Tax 

Board Meetings 

 

* Following the resignation of Ben Morris, at the EOA Board meeting on 24 July 2020 Andrew Clements was 
appointed Chair and Micaela Costello was appointed Deputy Chair. 

   

 Board meetings attended Date of Appointment, Last Election 
or Re-election (whichever is the 
later) 

Benjamin Morris – Chair 5 (5) Resigned from the Board effective  
4 July 2020 

Andrew Clements – Deputy Chair* 5 (5) 28 November 2019 

Marc Bosotti 4 (4) 28 November 2019 

Micaela Costello* 5 (5) 28 November 2019 

Alan Greig 5 (5) 29 November 2018 

Matthew Lever 4 (5) 29 November 2018 

James Marshall 4 (5) 28 November 2019 

Tom McCarty 4 (5) 4 May 2018 

Phillip Muhlbauer 5 (5) 29 November 2018 

Angela Perry 0 (1) Resigned from the Board effective  
22 August 2019 

Mathew Ronald 5 (5) 28 November 2019 

Norah Seddon 0 (1) Resigned from the Board effective  
14 August 2019 

Brett Tollman 1 (3) Resigned from the Board effective  
14 February 2020 

Board Meetings Held During The Financial Year – 5 (eligible to attend) 
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Corporate Governance 
Whilst the ASX governance guidelines do not apply to EOA, the Board and management team believes that it is 
important to comply with those guidelines where it is applicable and appropriate. As a small company limited by 
guarantee according to ASIC guidelines, it is not necessary for EOA to appoint auditors and undertake an 
annual financial audit. 

Indemnities and Insurance
The Constitution of EOA provides for it to indemnify, to the extent permitted by law, officers of EOA, against 
liabilities arising from the conduct of the organisation. The directors and the company secretary have been 
indemnified in accordance with these provisions. No amount has been paid under any of these indemnities 
during the year.  

EOA has purchased directors’ and officers’ insurance during the year. In broad terms, the insurance cover 
indemnifies individual directors’ and officers’ personal legal liability and legal defence costs for claims arising 
out of actions taken in connection with EOA. 

Governmental Regulations 
EOA operations in Australia are subject to state and federal regulations of general application governing public 
companies and charities. 

Legal Proceedings 
EOA is not a plaintiff or defendant in any proceedings. 

Creditor payments 
It is EOA's policy to agree terms of payments with suppliers when entering into contracts and to meet its 
obligations accordingly. EOA does not follow any specific published code or standard on payment practice. 

At 30 June 2020, there were no purchases outstanding in respect of EOA.

Signed as a correct record: 

Andrew Clements 

CHAIR 

Date: 23/9/20 
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