
WHY AUSTRALIA IS MISSING OUT ON 
EMPLOYEE OWNERSHIP

Graeme Nuttall OBE  

Ambassador, Employee Ownership Australia

International Ambassador,  Employee Ownership Association (UK)

Visiting Fellow, Kellogg College, University of Oxford

Executive Fellow, Rutger’s Institute for the Study of Employee Ownership and Profit Sharing

NCEO Fellow, National Center for Employee Ownership (USA)

4 February 2026,  Perth, W.A.



2

EO Business 

Index 

EOA & White 

Rose Employee 

Ownership 

Centre

123 147 184 237 285 352 
478 

634 

956 

1,322 

1,777 

2,337 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Cumulative annual total of UK employee 
owned businesses 

(2013- 2024)*

* In addition, about 370 worker co-operatives



International recognition of EOTs



An official definition

of employee

ownership



Employee-owned businesses also

• reinvest more into R&D

• create more jobs

• invest more in training and 

skills 

• make a greater economic 

contribution

and so much more … 
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The UK is seizing the 

great employee 

ownership succession 

opportunity



EMPLOYEE 
OWNERSHIP TRUST

TRUSTEE
COMPANY

TRADING COMPANY

Employee
Beneficiaries

Employee
Bonuses

Long term 
shareholding for
all employees 

The employee 

ownership

trust (EOT) 

model



The reasons the previous owners introduced an EOT



UK employee trust owned

businesses include…



EMPLOYEE 
OWNERSHIP TRUST

TRUSTEE
COMPANY

TRADING COMPANY

Payments 
out of profits

EOT financing

Sellers receiving instalment payments 





Improved business performance 

Increased economic resilience

Greater employee engagement and commitment 

Driving innovation

Profit-sharing

Individual and collective employee participation

Providing good work

Supporting the local economy

Supporting good causes

Stronger growth

Reducing inequality

Creating jobs

Ensuring a more resilient economy

Promoting diversity and inclusion

Promoting a greener economy

Higher productivity

Higher profits

Reduced absenteeism 

and lower quit rates

Happier employees

Health and well-being

Quality of life

A fairer basic wage

Job security

Health and safety

Training and skills

Employee ownership ticks a wide-range of 

policy boxes…



QUESTIONS?

E: graeme.nuttall@employeeownership.co.uk
L: https://www.linkedin.com/in/graeme-nuttall-obe-a7334992/ 
X: @nuttallreview 

Graeme Nuttall OBE


	Slide 1: WHY AUSTRALIA IS MISSING OUT ON employee ownership
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: questions?

